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1. The following were présen’m

Dr. Appleton State
Mr, Clinton State
Lt., Col, Kisl ‘ Army
Lt. Cdr. Nubt Havy
Major Rush Alr Foree
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2, The Chairman announced that in view of the gravity of the world situa-
tion he considerad it obligatory on the Committee at this time to reoxamine all
aspects of the NIS Program with the objective of informing the DCI and the :
Chiefs of the Intelligence Agencies. It was pointed out that at the present
scheduled rate of produetion, which 18 8 NIS per year, it would take until 1957
to complete the NIS on the high priority areas of the world., Originally thin
portion of the program was scheduled for completion in 1952 on a planned pro- \ At
duction of 15 NIS per year, The pressnt production objective of 8 NIS per year - 1

appeared possible of accomplishment until the stert of the Korsan conflict when
diversions of production capabilities in the Serviee Agencies to mest opera- :
tional requirements brought about a ssrious drop in NIS production, Aeticus '
wera initiated in theee agencies designed to restore production on-an 8 NIS per
yeer level, Howsver, in view of the critical internationsl situation there is
serious question that the production of 8 HIS per year is realistic, A heavy
demand in the agencies since the start of the present emergency, which incluced
approximately 470 specific requests in Nawy, further emphasizes the need for

the FIS, It appears probable, therefore, that actual requiremsnts at this time
may eall for an expansion of the NIS production procran to a degree that will
ensure completion of NIS for the critical high priority areas in the mext two
fisgal years. In gensral terms this would mean the completion of NIS on sbouit
45 areas and placing them on a maintenance basis by the end of fiseal year 1953.
The acceleration of NIS production to meet requirements in the current situatior
is a matter for declsion at higher policy levels, In order that there may be

a sound basis for reaching a decision, it will be necessary for the NIS Committes
to present all fasts bearing on the problem, The Chairman stated that he would
sutmlt a speclal report on the NIS to the DCI shortly after 1 Jamary 1951, end
would include therein such recommendations as were eppropriaste. He asked thet
each member examine this problem in his oun agency, particularly as to what
would be required %o gear the NIS Program realistically to the world situaticn,

ST T T TR TG N DS SR | (T 17T HW!'H[[U i

TR

Approved For Release 1999/09/01 : CIA-RDP78-05597A000400020016-4




~ _ ,
’ Approved 'Fer’Releas_e 1999/09/01 : CIA-RDP78_-05597A000400020016-4

e

Members were requested to submit draft reports of their findings and recommen=
dations for the consideration of the NIS Committee at the méeting scheduled :
for 27 Deeember 1950, It was also requested that members give conslderation

to sending their reports on this matter to their own Chiefs of Intelligence at
the same time as the Chairman submits his report to the DCI so that each IAC
menber would be fully informed of the NIS situation in his own agenecy shaulcl
the matter be taken up on the Intelilgence Advisory Commities. |

3. The proposed revigion of the FY 1951 Production Sehedule was pmsentod
‘for consideration. It was pointed cut that a further adjustment would be
pecessary in conmsction with Supplement V, whieh the Chalrmen undertook to work
out with the Department of the Interior. mmbers were also informed of a
mumber of ssctions in process of revision in the Agencies which had not been .
rescheduled in the proposed revision of the FY 1951 schedule. Members agresd
to check on thess seotions and to notify D/Ba of those ssctions whish should -
be includad in this schedule, Subjest to adjustment of the foregoing matters
the revised FY 1951 Production Schedule was approved. In connection with tae
sectiona in proocese of revision which had not bsen rescheduled, the Army meuber
stated that he had not been notified that these ssctions had boen returned snd
consequently had no knowledge of their being back in his agency. It was agroed -
that hereafter the Cormittee mermbers would be notified vwhenever sections were
returned for revision. <
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5. A proposal by the Chapter VII Coordinator for the assigmment of mspgn— :
sibility for the preparation of subsections of Section 72, WIS 26 (USSR) was
taksn under consideration by the Comnittee, Final action on the proposal wﬁll
be tsken at the next meeting,
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6, The Avmy wmeaber ¥y . : i Cls :
Standard Ingtrueticns are noaring o Wi, Wavh Yooapd Lo commenis on
Chapter I1 he ghobed thebt wrle rasrent eould be woached in the meey fulure
on the cuestion of en edditionnl ssciicn o cover alr drop woond, fwyy would
agzoph the presend vovised cutline and melke pruvicicn for ceverags of ady drop
avess 1n genrrgl dexwe ln tho wyesint Seetion . ;
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7. The Commitiss approwed & proposnl by the Chaoter ﬁi@m‘:ﬁ%&&tﬁ?‘ Hhats
the Ocesmographic elsment of Chapter IX on T 5 (),
A {Tugosievia), and 30 (Ireq) be cnitied and that in liev
be made in Chapter IE do the appvoprieic FIS Avcas 104 %o 1€3q_ . Tha?&?;vy "
member agreed o the additicnal propossi that tho Csesmogrepiie DIvigicn, at,
inelude an adequate mep and chavt eppreissl seciion in NIS 104 to 108,

]

§. Tho Chairman informed the vembers that D/De was prepavieg @ crosu-
reforenco Index for the WIS vhich dhould prove ussftl es & gulde for coor-
2ting contributions in the producieg chages. Khen comploted, coples vill
be dlstridbuted to the meubors for commeut. ‘

9, ‘l’h@ pext meeting will be held om 19 Dscember 1950 at CIA,
. ‘ 25X1A9%a
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